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VIRGINIA CHILD SUPPORT ENFORCEMENT PROGRAM 
 

2007 Fact Sheet   
 
 

 The Division of Child Support Enforcement (DCSE) collected a record $608.5 
million in SFY07, a 3.6% increase over the previous year. 

 
 Virginia’s Child Support Enforcement caseload includes 363,000 cases and 

484,000 children.  These children represent almost one-quarter of Virginia’s 
child population and are owed $2.4 billion in past due child support. 

 
 Virginia opened its first privatized Child Support Customer Call Center in 

Martinsville, Virginia in Mid-May 2006.  Beginning with the Danville District 
Office of Child Support Enforcement, the Center had fully integrated calls 
from all 21 child support district offices (including the two privatized offices) by 
May 2007.  Partnering with Tier, Inc., DCSE is now offering a State-of-the-art 
Call Center that is expected to annually handle up to 7.4 million calls through 
the Interactive Voice Response System, 1.4 million calls to Customer Service 
Representatives, and 86,000 calls from employers.  The Call Center is pr-
viding superior service to customers at lower costs per call and has increased 
child support collections through more effective use of DCSE staff on core 
establishment and enforcement duties. The Call Center currently serves 
DCSE, but may expand over time to provide similar services to other 
Department of Social Services’ programs.   

 
 The Call Center described in the preceding item, transitions from, builds 

upon, and greatly expands the Child Support Enforcement Program’s 
capacity for prompt and responsive customer service.  In an earlier innovation 
that has been preserved with the new Call Center, DCSE's Home Office 
Customer Services Unit established a national toll-free telephone number in 
2002, dedicated to employer inquiries.  The dedicated line has proven to be a 
vital tool in the implementation of the National Medical Support Notice.  Call 
Center workers who now respond on this line continue our policy of 
encouraging employers to consider electronic transmission of child support 
deductions to DCSE. 

 
 As the first state to subpoena cell phone records in order to locate delinquent 

parents, Virginia is seeking innovative ways to provide child support for the 
children of the Commonwealth.  As of June 2007, DCSE has issued 4,930 
subpoenas on 990 noncustodial parents.  Locate information has been 
received at an impressive success rate: 40-50% of the subpoenas issued.  In 
addition, quarterly automated matches are now being conducted with Verizon, 
AT&T and Sprint/Nextel.  DCSE Director, Nick Young, is co-chairing an 
OCSE Cell Phone Work Group whose mission is to develop and implement a 
national data matching plan to locate delinquent noncustodial parents. 
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 The Division has an interactive Web application. This Web page, which 
provides updated payment and case information to both custodial and non-
custodial parents, provides DCSE customers another method, in addition to 
telephone and office visits, for accessing information.  Over 7,000 customers 
visit the site each day.  In addition, DCSE's website provides helpful links to 
Virginia's New Hire Reporting Center and the Department of Labor and 
Industry. The Web address is http://www.dcse.virginia.gov. Only a few other 
states have achieved this enhanced level of customer services. 

 
 Virginia’s continuous attention to its undistributed collections achieved a 

balance of 1.7% in July 2007, a figure that varies slightly from month to month 
but remains consistently low.  (All states carry legitimate undistributed 
collections balances stemming from federal tax offsets, future payments, etc.)  
Virginia is a leader in the Nation in addressing this issue. 

 
 Complementary to the preceding item is the fact that Virginia’s Child Support 

State Disbursement Unit, administered by the Department’s Division of 
Finance under the program oversight and funding of DCSE, has recently 
modernized its Payment Processing operation with the implementation of a 
new system.  The new system is called SMILE (Support Money Impacts Lives 
Everyday), and was developed under contract with Protech Solutions, which 
worked closely with the Department’s internal development and 
implementation team.  The modernization resulted in state-of-the-art 
technology for Virginia’s child support payment processing, involving new 
imaging equipment and encoding equipment as well as a new data base and 
a re-engineered workflow process.  The results already have enhanced 
productivity and efficiency; reduced work time; increased processing 
efficiency and timeliness including improving the deposit of same-day 
receipts; resulted in continuous meeting of 48-hour turnaround criteria; and 
improved staff morale.  SMILE has improved Virginia’s already-high 
performance in this area to the point that the Commonwealth is in the top 
echelon of child support state disbursement units nationwide.  

 
 DCSE has stepped-up its encouragement that customers avail themselves of 

Direct Deposit.  Since September 2001, Virginia’s child support electronic 
disbursement of payments has soared from 36% of total payments to more 
than 72% and continues to rise.  Virginia DCSE continues to use mass 
mailings and other means to encourage enrollment. The introduction of debit 
cards for child support payments has dramatically increased the electronic 
disbursement of payments. 
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 Of more than 1.9 million new hires in the Commonwealth in SFY07, there 
were 82,187 that matched cases with unpaid child support, a match rate of 
4.4%.  Since its inception in 1993, approximately $103.4 million has been 
collected as a direct result of new hire reporting.  Virginia was the pilot state 
for New Hire Reporting. 

 
 Since it was initiated in 1995, the Virginia Drivers License Suspension 

Program has resulted in collections of over $303.4 million in delinquent child 
support, with more than 4,000 licenses actually suspended. 

 
 Virginia was one of the first two states in the Nation to receive unconditional 

federal certification of its automated child support system.   
 

 Virginia collected $6.58 for every dollar spent in FFY06, which exceeds the 
maximum federal cost effectiveness goal of $5.00 by $1.58.  Virginia’s Child 
Support Enforcement Program is the sixth most cost-effective program in the 
nation. 

 
 Virginia continues to explore new methods of enforcing child support 

obligations such as joining the Child Support Lien Network to intercept 
insurance settlements of delinquent parents and increasing the seizure of 
assets such as bank accounts. 

 
 The Virginia $4Kids Program now provides a quick and easy method for 

noncustodial parents and employers to pay child support electronically. The 
service, available through the DCSE Web site, 
https://www.hpotp.com/CofVA/ExistingUser/ExistingUserUserLogin.aspx, is 
one of the options employers with more than 100 employees can use to meet 
the requirement for the electronic remittance of child support deductions. 

 
 Innovative methods of payment allow child support to be paid electronically. 

Non-custodial parents can pay through their bank’s on-line bill payment 
service.  Also, payments may be made through any Western Union agent for 
those parents who may not have bank accounts. 

 
 An initiative to publicize delinquent non-custodial parents with outstanding 

capias warrants was launched in 2005 and is continuing.  In the initial 
implementation, pictures of non-custodial parents were advertised in the 
Norfolk Virginian-Pilot (twice), the Roanoke Times, and the Richmond Times-
Dispatch.   
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Preliminary results show 122 non-custodial parents being arrested, 42 income 
withholdings instituted for annual child support totaling $150,100, and an 
equal number of lump sum payments received totaling $129,331.  These 
numbers will continue to go up as additional non-custodial parents are located 
and enforcement measures are taken as a result of this initiative. 

 
 Virginia has participated in the federal Access and Visitation Grant Program 

since its inception in 1997.  The latest federal grant of $209,722 has been 
awarded to six governmental or non-profit organizations as follows: Supreme 
Court of Virginia’s Department of Dispute Resolution Services, Arlington 
Public School’s Teenage Parenting Programs, Catholic Charities of Eastern 
Virginia, Commonwealth Catholic Charities of Roanoke, Community 
Mediation Center of SE Virginia and Peaceful Alternatives of Amherst.  These 
organizations provide effective, low-cost programs that are available in all 
areas of the state.  The program, serving nearly 4,000 custodial and 
noncustodial parents a year, is intended to increase the time that 
noncustodial parents spend with their children as well as provide many other 
services, including: mediation, parent education, development of parenting 
plans, and supervised visitation.  Research shows that children benefit from 
positive relationships with both parents resulting in better school performance 
with fewer problems, lower chances of suspension, expulsion from or 
dropping out of school, and decreased likelihood of risky behaviors including 
use of drugs and alcohol and early sexual involvement.   

 
 The Barriers Project, a federal grant which has operated for the past three 

years in the Fredericksburg area, has come to an end and the final report is 
complete.  This initiative targeted “hard-to-collect” noncustodial parents, who 
had been referred to court and were likely to be jailed for nonpayment of 
support.  Two case managers closely monitored about 300 noncustodial 
parents, and referred them for services available free in the community to  
assist with problems such as unemployment, lack of housing, and substance 
abuse. The project succeeded in two important ways: (1) keeping 
noncustodial parents out of jail (already housing twice their capacity), saving 
taxpayers conservatively $1 million assuming 20% had been incarcerated for 
a year, and (2) substantially increasing child support paid by this group. Child 
support increased an average of 823% for those entering the program from 
January through June 2004, compared to the six months prior to entering the 
program. 
 
 

 



 

                                                
 
                                                                                                                                                          Rev. 07.30.07 

5

 
Virginia Child Support Enforcement Program 
Fact Sheet - 2007 

 
 

 DCSE implemented the standardized electronic format for the Order/Notice to 
Withhold Income for Child Support (ONWI) with the Defense Finance and 
Accounting Service (DFAS).  Paper copies of income withholding orders will 
no longer be sent to DFAS, allowing for faster processing of child support to 
families and significant savings in postage for DCSE. 

 
 DCSE staff serve on the Virginia Department of Social Services Prisoner Re-

entry Subcommittee, a group that originated as an initiative of the National 
Governors’ Association and has been reauthorized as the Virginia Reentry 
Policy Academy.  This group has met over a period of twenty months and 
identified specific causes for prisoner reentry failure in the state, developing 
strategies to address them.  As an outcome of these meetings, legislation has 
been proposed to authorize supervised probation for civil contempt so that 
noncustodial parents may retain their jobs while serving such sentences for 
nonpayment of child support.  This disposition option allows them to continue 
to pay their child support payment in a timely fashion.   

 
 The Chesapeake “Dead” Files Project, begun in October 2003, has been 

completed with the printing and distribution of the final report and evaluation.  
The goal of the program was to address the problem of the increasing 
number of “dead file” child support cases in Chesapeake involving NCPs who 
have successfully “dodged” service of process of papers necessary to get 
them into court or to effectuate an administrative action.  Key partners were 
the Chesapeake District Child Support Office, Juvenile & Domestic Relations 
District Court, and the Sheriff’s Department.  Project objectives included:     
(1) deploying a specialized unit in the Chesapeake Sheriff’s Office to serve 
process on cases referred by the Chesapeake CSE District Office; (2) 
clearing the backlog of DCSE cases waiting for court docketing that need 
service of process; (3) bringing fugitive NCPs to justice, (4) picking up  
NCPs on capias orders; (5) reducing child support arrearages and (6) 
decreasing time needed to establish paternity and obligations.   
 
“Dead” File Project results: 
• eliminated the backlog of 1600 “dead file” cases, 
• achieved a 95% success rate using “personal” service of process, 
• served 8,008 documents, 
• docketed 7,777 cases for court, 
• arrested 903 NCPs from whom $312,975 was collected in child support 

using Work Release and Home Electronic Monitoring, and 
• conducted two highly publicized “roundups” of NCPs delinquent in paying 

child support.   


